Acquisitions, Divestitures,
and the Hidden Realities in
Accounts Receivable

A Two-Part Credit Leader Series
Post-Close Execution, TSA Realities, and Long-Term AR Risk



PART 2

Long-Term AR Risk, Integration Design & People Impacts



Data and system limitations
What Did Customer behavior changes
Not Fade Workarounds becoming permanent

Over Time




Risk often peaks when TSAs unwind

Control and accountability gaps emerge

The TSA

Ownership clarity becomes critical

Exit Moment




‘ \ Manual workarounds
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Temporary
Systems Become Fragmented data
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V Inconsistent controls



Governance Drift

AR © A

Unclear AR ownership Inconsistent decision-making Risk normalization




Operational Risk
Lives in People

A Uncertainty and change fatigue

Role confusion

Burnout and disengagement



How
Uncertainty
Shows Up

DELAYED
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AVERSION
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What Good
Looks Like

Clear AR Aligned

ownership and systems and
governance processes

Supported,

informed
teams




@ What would you design differently next time?

Final
Reflection

How early would you involve credit leadership?
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