O billtrust

The Cash Generation Platform

A CONVERSATION ABOUT THE CASH TRAPPED IN YOUR
RECEIVABLES — AND HOW TO RELEASE IT



What the industry calls
receivables, we call

Trapped Cash.

THE CASH IS THERE. YOU EARNED IT.
IT'S JUST STUCK SOMEWHERE BETWEEN YOUR BUYER AND YOUR BANK.
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The Size of the Problem

TRAPPED CASH BY THE NUMBERS

$1.7T

Trapped cash across
U.S. receivables
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~7%

995%

Cost of financing working
capital in today's conditions

Avg. company revenue
trapped in receivables

Of all B2B invoices are
overdue, and by 13 days
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Why AR Automation Didn’t Fix It

AR Automation

Back-office.
Defined by what it processes.

Built for a different era.
Run the back office cheaply.

Digitized the paperwork.

Left the cash exactly where it was.
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Cash Generation
WHERE WE’RE GOING

Strategic.
Defined by what it produces.

Built for this era.
Convert earned revenue into deployable cash.

Makes cash arrive faster,
on economics you can predict and defend.
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A Vital Cog in
the B2B Machine

The Business Payments Network
— 24 years compounding

260+

AP Portals

200+ 13M

Issuing Banks Buyers

20+ 2,600 10%

B2B Suppliers of Annual B2B Invoiced

Commerce

Countries
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BILLTRUST
BUSINESS
DIRECTORY

+
Al-powered insights from
behavioral intelligence

BUYER PROFILE

Acme Manufacturing Co.
Mid-Market Manufacturer
Customer since 2021

Payment

a Behavior in I 1| I

Invoice Delivery
Preferences

Peer & DTP
Benchmarks
Credit Risk
Signals

**RECOMMENDATION

Target this buyer for
digital payment adoption.

Q High digital payment propensity
0 Strong invoice engagement

Q Lower credit risk

o Industry benchmark advantage

S S SUPPLIER NETWOR
L

~
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One Platform, Two Purpose-Built Bundles

ONE CONNECTED SYSTEM. FIVE PRODUCTS.

INVOICING

Cash Engine

Delivers every invoice via the buyer's
. ; PAYMENTS
preferred channel, paid on the right

rail, at the right economics. The
countdown to cash starts the
moment the invoice is issued.

++  ACH Payment Completed Feb 18, 2026 5:15 AM

Bank transfer successfully processed.

Payment Details v

«  ACH Payment Scheduled Feb 8, 2026 3:24 PM

Bank transfer scheduled for processing on Feb 10.

Payment Details v

Payment Recommendations B Next Week
@ Email Opened Feb 4, 202

Email opened by recipier Time-Sensitive Actions
A Apr 20, 2026 - Apr 24, 2026

+  Email Delivered Feb 1, 20

Document successfully ¢ % 2 documents with discounts expiring Estimated savings 50.00 USD

@ Document Created Feb A 1document entering sucharge period Avaid 44.82 USD surcharge
Invoice created and proc

I3 1document losing credit card eligibility Credit card option expiring

“ 2 documents about to become more past due  Pay now to avoid further aging
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Cash Accelerator CREDIT

Approves qualified buyers fast.
Matches payments automatically @O CASH APP

above 95%. Prioritizes the accounts ®
that actually move the cash forecast. COLLECTIONS

Autopilot X

Line Item Auto Match Rate A Email summary

89.3% +0.3% gizmzr;s‘ta - This customer is waiting on payment and is

romising to pay $3,000 by Monday, March
VY External s Lhly 4 z
873% 0% 31, 2026

Related Documents
Document #637, Document #823...(3 total)
Credit Review Data
v To-do
Last updated
Record a payment promise

Segment A vion misk 1/7/2024
Total debit $9,096.00
Qutstanding Balance $7,985 USD 11/7/2024 Total crecit $0.00
Overdue Balance $3985USD  11/7/2024 e LAY
Amount promised $3,000.00
Credit Utilization 108.2%  10/12/2023 Wren: 3/31/12026

Draft & send reply

Average Payment

Behavior 28 10/08/2023

Open disputes 3 10/08/2023

Draft reply with Al
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TR

Credit

Approve good
customers in
hours, not weeks

Credit to Cash, on One Set of Data

NOT FIVE MODULES — ONE ENGINE, FIVE FORCES

&

Invoicing

Every invoice, every
channel, incl. 260+
AP portals

Payments

Every method, one
network, tuned by
relationship

Wrapped around all five:

Cash App

95%+ match rates —
cash hits the ledger
same-day

CONVERGENT FINANCIAL PLATFORM

$1T+ processed annually, 24 years compounding.
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Collections

Al-tuned prioritization
on high-leverage
accounts
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Product Roadmap and Al Vision
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We’re building a fully
autonomous Cash
Generation platform
that leverages our vast,
proprietary data and
domain expertise
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Data
Ingestion

Reporting &
Optimization

Cash
Application

Credit
Management

Order-to-
Invoice

Billtrust |
Platform U e

CGIass Box AI)

Collections
& Disputes

Payment
Capture
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Billtrust’s path to fully autonomous AR is mapped and in motion

Credit Management

__ Al Agent
Functionality
OCR/

Pull Set Credit Aggregate Apply
___ Functionality Bureau Document Limits/ S;;)s;l)(e A/%Zr:i‘;‘?l Invoice Taxes & i
not yet Al Data Reviews Terms Format Fees Order-to-Invoice
A i i Route
. Destination File Flag L Updat Validats Validate
Data Ingestion : ; Excepti Decision- Pea9 Customer Order ;
g Lneding Roing SRR ing ERP Data Approvals Invoice
Data " Apply Acknow- Ingest
Transfor- Extraction iystern Discount Pricing/ ledge ERP
il 1 ccess Agent Discounts Order Data
Generate Calculate Invoice Select Trigger
Dash- Cycle - Delivery Delivery Follow-
boards Metrics BI I Itr' ISt Failure Channel Ups
i Send
- - . . Cash Flow Leakage Invoice : ) )
Reporting & Optimization  [Susisl B PI atforl ‘ ‘ Doc Invoicew/  |nyojce Delivery
Bundle Tracking
Share Parent/ Retry Pre- Arahi
Optimi- Child ( Glass Box Al ) Failed Delivery ~ lrenve
zations Optimizer Deliveries Questions
Post Parse Import : : Propensity- Match Execute
Cash to V;Tsr?;;s Remit Bank P[::eiipiz:zr Reimgr"lse to-Pay Dispute Auto
GL/AR Info Statement P Score Evidence Dunning
Match Update Flag Payment : . Log Update
Payment Account E Routt_e Fraud Surcharge Rail Payment g’rocsss& c?'SPf'ft.e Pron;lse- Customer gisk
tolnvoice  Statement XCepHtons — Anomalies Aggnt Optimizer Variance ERERaige ASSRIST to=gay Comms Profiles
. . Handle Extract Validate Capture Send Write-Off
Cash Appllcatlon Genstate Partial Remit Frocessor Payment Payment Confir- Phtbound /Legal Collections & Disputes
Receipt Routing 2 A Calling ?
Payments Data Details Intent mation Review

(]
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Al adoption in finance Is a trust journey and a
governance decision

1 2 3 4

Assisted Guided Controlled Orchestrated
Al recommends. Routine tasks run. Systems execute Automation focused
Humans decide. Exceptions route to within defined on business

humans. parameters. outcomes.

(]
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The Future of Credit | AR intelligence that marries Al with
proprietary network data to automate credit decisioning end-to-end

Your company
v Bureau score: 68 (Fair)

l suppliers in the Billtrust Buyer Network

@ New applicant 2 6 0 0 + A cross-network score to assist in risk
Looks fine on paper ,

assessment no standalone org can replicate.

N/ N/ ) THREE PILLARS OF THE Al FUTURE: CREDIT
Supplier #35 Supplier #93 Supplier #43
60+ days late Chronically late 9 disputes / 12mo
Anonymized & aggregated - privacy protected AI SCOTI ng
O You @ seplicane i risk signal from network A complete credit score built from BT network, bureau and
P /\‘\ application - fewer bad debts, faster decisions
(] Today With the BT Buyer Network @
; Al Decisionin
Bureau score 68 (Fair) Bureau score 68 (Fair) g
BT network signal 31 (High risk) Decision Automation frees analysts to work on more
One signal informs the decision
Avg days-to-pay 74 days complex use cases - less workload, lower cost
Active disputes 9 per relationship
On-time payments (90d) $0 of $210,000

Governance & Configurability
Multiple signals inform the decision

L 4 Configure every agent to your own automation needs with full
visibility into decisioning process

L]
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Collections as a CRM | Collections stops being a worklist and
becomes the system of record for every buyer relationship

THREE PILLARS OF THE Al FUTURE: COLLECTIONS

Portfolio Wide Prioritization

Ranks every buyer in your book against every other — not just who's
overdue, who actually needs your attention right now.

Next Best Action

For that buyer specifically, decides the right move — a call, an email,
or nothing yet — built from their real history, not a static playbook

Trust, built in

Every action shows a confidence score before it sends, every draft
matched to the right tone, every approval reversible, one click
pauses all of it
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BUYER
Pinnacle Group

Active | - Enterprise West - Assigned to Sarah Mitchell

B Send Email %, Log Call 22 Record Promise 3 Add Note (® Start Playbook

Overview Activity Invoices Contacts Disputes Motes

@5 CALL — POST-CALL SUMMARY (AI) DURATION 4M 325 - TODAY 9:42 AM

Spoke with David Park, CFO. He acknowledged the overdue balance of $67,400 and committed
to paying by this Friday, June 27th. He mentioned cash flow issues from a delayed client payment

on their end. No dispute — full payment expected.

DETECTED PROMISE & a1

e T OLIE DATE CONTACT

$67,400 Fri, Jun 27 David Park

CALL Today 942 AM
Al — Post-Call Summary # Al

4m 32s call with David Park (CFO). Acknowledged $67,400 balance, committed to full payment by
Fri Jun 27. Cited delayed inbound client payment. No dispute.

PROMISE Jun 18, 2026
Sarah Mitchell




Credit & Collections Demo

billtrust



In one word, what will define the
future of the credit profession?
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