
WHAT IS
LEADERSHIP?

Peter G. Hodge

→



WHAT IS THE 
RIGHT WAY 

TO LEAD?





WHITE BLAZE 
LEADERSHIP

Find your way to lead
in the everyday

→



→



→



→



What are your core leadership
values, your White Blazes?

How can you recognize, interpret
and act on your White Blazes inthe
quiet moments of the everyday?

What is your way to lead?



QUESTION         INSPIRE         BELIEVE          VALUE              ACT



STORIES
Reducing Pack-Weight 

Focus on what’s important

Bear Encounters 
Risk preparedness

Traversing the White Mountains 
Mental Health

Ghost towns of Pennsylvania 
Navigating change

Good ideas of extraordinary magnitude 
Be a change agent



Reducing Pack-Weight
Focus on what’s important



Bear Encounters
Risk Preparedness



Non-Ai Enhanced bear 
Smellier, angrier, bigger



The White Mountains 
Mental Health

* Not an Instragram influencer photo



Ghost towns of 
Pennsylvania

Navigating change



Good ideas of 
extraordinary magnitude 

Be a change agent



“A LEADER IS A 
DEALER IN HOPE.”

Napoleon Bonaparte
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