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Credit decisions are rarely straightforward. Each discussion reflects competing priorities: protecting working 
capital, enabling sales growth, and managing financial risk. The pace and complexity of today’s markets have 
made those decisions harder, not easier. Artificial intelligence is beginning to influence the room where these 
choices are made. Rather than replacing expertise, it provides new inputs that can change how discussions 
start and how evidence is weighed. This article explores how the presence of AI is reshaping the environ-
ment for credit professionals, while reaffirming that the responsibility for outcomes remains firmly in human 
hands.

Every credit decision balances risk and opportunity. Around the table sit finance, credit, sales, and risk 
leaders—each bringing a different perspective. Finance seeks predictable cash flow, sales targets revenue 
growth, and credit protects working capital. The outcome: deciding whether to extend terms, adjust expo-
sure, or decline credit.

A growing share of teams are already enhancing this process with AI. According to Gartner, 58% of finance 
teams were...
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