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2023 Deduction Metrics Survey

Every third year the Credit Research Foundation (CRF) supports and partners with the industry’s most knowledgeable 
resources in the area of deduction management, best practices and process resolution. This year we collaborated with Ms. 
Jessica Butler of Attain Consulting Group, Shyarsh Desai of Carixa, Ms. Kathy Rotando from IAB, Kim Zablocky from RVCF and 
two of CRF’s Research Committee members, Bob Anderson from Hubbell and Conrad Ragan from PepsiCo  to create a 
comprehensive study related to deductions from various perspectives including retailers.

This body of work is one of the most highly sought research documents within the accounts receivable management 
discipline. The foundation wishes to thank our deductions expert team for their substantial efforts, continuing dedication 
and support of CRF and the broader community. We are truly grateful for there time and this exceptional analysis from 
industry experts. 

We also wanted to thank each of our respondents for taking time from their day to complete the survey so we could 
complete the analysis and compare to prior years. 
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▪ Customer Deduction: Impact on Receivables first issued by CRF in 1998

▪ Updated every three years

▪ One of the best sources of benchmark information on customer chargebacks & 

deductions

▪ Metrics & best practices used to evaluate company performance and gain insights for 

improvement

▪ 2023 Deduction Metrics survey was collaboration between Attain Consulting Group,  

Carixa, The Credit Research Foundation, IAB and RVCF.

▪ Survey launched in August, 2023

2023 Deduction Metrics Survey
… a little history …

2023 Deduction Metrics Survey



Subject Matter Experts:

Kathy Rotondo 

SVP & Chief Operating Officer

Shyarsh Desai 

Chief Executive Officer



Survey Insights:
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2023 Deduction Metrics Survey
Deduction aging & time limits

How long can a deduction remain open until it is written off?

2023 Deduction Metrics Survey

Why establish a time limit?

• Customer deadlines

• Decreased recovery

• May inflate A/R

• Optimize resources

• Focus on current
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Do you automatically write off deductions below a certain value?

2023 Deduction Metrics Survey
Automatic write offs

2023 Deduction Metrics Survey

All Respondents Primary Customers are Retailers

Up from 

73% in 2021
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2023 Deduction Metrics Survey
Automatic write offs

2023 Deduction Metrics Survey

Industry Group Median amount

All respondents $50 - $100

Food, Beverage & Grocery $100 - $250

Construction, Building Supplies $25 - $50

Apparel, Footwear … $25 - $50

What is your automatic write off 

threshold?

Up from 
$25 - $50 
in 2021

52%
27%

19%

What percent of total deduction dollars 

are automatically written off?
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Non trade deductions as % of sales
Observations

▪ Median is 1.1 – 2% of sales. (2021 median 

was ½ - 1% and 2018 median was ¼ - ½%)

▪ 17% reported > 5% of sales (this was 6% in 

2021)

Opportunities

▪ Many of these deductions are preventable and 

should be considered the ‘cost of doing business 

poorly’

▪ Cross functional collaboration, corrective actions, 

process improvements, automation technologies 

are keys to taking control and reducing

2023 Deduction Metrics Survey
Deduction metrics

2023 Deduction Metrics Survey
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Percent of deductions invalid or disallowed:

2023 Deduction Metrics Survey
Invalid deductions & recoveries

2023 Deduction Metrics Survey

Deduction Outsourcing Strategies to 

Increase Recoveries:

CLOSED DEDUCTION REVIEW

SPECIFIC TYPES OF DEDUCTIONS

AGED INVALID DEDUCTIONS 

CUSTOMER SPECIFIC CHALLENGES   

Median



The number of companies 

reporting that deductions 

increased rose by 38% in 

2023 compared to 2021

2023 2021
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2023 Deduction Metrics Survey
Outsourcing 

Do you outsource deduction tasks?
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Use of 3rd Party Technologies

2023 Deduction Metrics Survey

2023 Deduction Metrics Survey
Technology & automation

2021: 43%

2021: 57%
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Use of 3rd Party Technologies

2023 Deduction Metrics Survey
Technology & automation

2023 Deduction Metrics Survey
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ROI for Automation….     

How Do I Get Started?

2023 Deduction Metrics Survey

2023 Deduction Metrics Survey
Technology & automation



Voice of The Retailer 
Insights:
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What advice would you give to your vendors in terms of trying to prevent 
future deductions?

2023 Deduction Metrics Survey
Advice to Vendors – Retailer perspective 

2023 Deduction Metrics Survey

✓ Be proactive!  Invest in systems to ensure compliance.  Focus on collaboration and seek joint initiatives that will limit deductions.  A few things to 
consider:

▪ Read and understand our requirements

▪ Make sure item set-up is accurate

▪ Review POs for accuracy

▪ Stay on top of your business.  Communicate ship / deliver delays (proactively)

▪ Implement checks and balances within DCs and factories to improve shipping accuracy

▪ Review and take action on non compliance communication

✓ Understand the root cause of your issues and capture in reporting detail so that you can action on it

✓ Read the chargeback notifications timely.  Timeliness is everything to prevent compounding charges for the same issue across multiple orders
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What advice would you give to your vendors in terms of trying to prevent 
future deductions (cont’d.)?

2023 Deduction Metrics Survey
Advice to Vendors – Retailer perspective 

2023 Deduction Metrics Survey

✓ Overcommunicate to ensure the retailer is aware of any challenges; 

✓ Take advantage of the back-up data provided to determine root cause

✓ Communicate and partner with all appropriate parties; understand the deduction; research the cause, define the plan and execute

✓ Partner with your counterparts in supply chain

✓ Reach out to the retailer to talk through what specific deductions are and how they are being created within the vendor’s processes

✓ Ensure you are following shipping guidelines.  Implement best practices in terms of shipping condition. Root cause your largest issues with the 
retailer and focus on those.  Scan to box systems reduce many picking errors

✓ Work with carriers to ensure they are following retailer guidelines

✓ Avoid bridging pallets (same SKU spread across multiple pallets); request PO changes early



Questions?
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